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Who is Airborne AIRBORNE

CONSULTING

A Custom software development & consulting

services company
A Proven track record in major industry sectors
A +/- 55 Consultants

A Centralised project office - 18 current software

development projects
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Challenges Faced CONSULTING




AIRBORNE

Multiple Approaches to Methodology CONSULTING

Confused Project Office i .
RUP Hybrid Agile




AIRBORNE

Multiple Approaches to Technology CONSULTING

A No standard approach / platform

A Impendence miss -match

A Difficult to gain project insight

A Difficult & expensive to automate effectively

A No central repository for software artefacts/
deliverables




What we Needed AIRBORNE

CONSULTING

A Standard platform
A Deep support for the Scrum & MSF process
A Easy extensibility and customisation

A Central storage of software artefacts

A Support for geographically dispersed teams
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How Team System Helped CONSULTING




Airborne Check List AIRBORNE

CONSULTING

Standard platform Work item tracking, source control , reporting , Testing
Framework and continuous integration provided out
the box.

Deep support for scrum & MSF MSF for Agile process template

Conchango Scrum for Team System process template

Easy extensibility and customisation Process templates / build files / report builder / TFS
client API/ TFS data warehouse

Central storage of software Source control, check in policies, SharePoint
Artefacts

Support dispersed teams TFS web services / Team web access portal

recruitment

consulting
software
marketing




TFS & Scrum AIRBORNE

CONSULTING




